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Challenge  

MemorialCare Health System is a not-for-profit integrated delivery system which includes Long Beach Memorial 

Medical Center, Miller Children's Hospital Long Beach, Orange Coast Memorial Medical Center and Saddleback 

Memorial Medical Center in Laguna Hills and San Clemente. 

Within the MemorialCare organization, there was an emerging awareness of HR’s impact on the organization’s brand 

as a whole.  MemorialCare’s HR leadership looked at this as an opportunity to implement strategic changes to their 

recruitment process that would increase efficiency.  Their forward-thinking approach combined the budgets of their 

five facilities, reducing any possible duplication and saving the organization money.  

TMP Worldwide helped them to develop a strategy that also included the following: 

Develop system-wide recruitment strategy as opposed to per-facility  

 Leverage recruitment best practices and take advantage of the latest technology to fill the pipeline – 

MemorialCare wanted to be (and was) an early adopter of recruitment technology in the healthcare arena. 

 

 Conduct research in order to develop creative that is consistent with the consumer brand via website, ATS 

workflow consulting, etc. 

 Collect data and design a consistent system for reporting and measurement that allowed MemorialCare us 

to justify and/or revise current recruitment strategies. 

 

Solution  

TMP and HR leadership presented to the MemorialCare Executive Team a system-wide integrated recruitment 

strategy that utilized best practices, benchmarking data and a case study as basis for system-wide strategy 

recommendations (with a focus on nursing and hard-to-fill). 

The five facilities pooled their budgets in order to execute this strategy and shift to become much more digitally-

focused. 

 

Tactics 

TMP worked with MemorialCare HR to develop a targeted media plan that incorporated Campaign Management 

tracking. Campaign Management is a comprehensive tool that delivers robust analysis, tracking and reporting of the 
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performance and efficiency of an organization’s strategic media placements. From a candidate’s first impression to 

their final course of action, it could track almost any type of online media, along with offline ads, email marketing, 

search, and other recruitment strategies that MemorialCare utilized. 

Creative was utilized more strategically, in the form of behavioral banners, whereby an individual who has shown a 

recent interest in your organization or industry is more likely to click on an organization’s related banner 

advertisement. Social Networking sites were also utilized in order to increase MemorialCare’s digital footprint. 

 

Results 

Historical Budget Allocation 

Prior to 2005, four percent of MemorialCare’s budget was spent online and 96% on print. Here is how that has 

changed since: 

2005 – 2006:  33% online; 67% offline  

2006 – 2007:  57% online; 43% offline  

2007 – 2008:  68% online; 32% offline (despite 3 years of media rate increases) 

 

Year-on-Year ROI 

With Campaign Management, MemorialCare was able to fine-tune the media contracts to  the point where there was 

virtually no waste in the advertising spend.  This data helps them make informed recruitment advertising decisions; it 

has proven that they now have the lowest cost-per-application ever at the organization. 

After launching the strategy, impressions and applications increased year-on-year: 

2005 – 2006:  Impressions 2,115,966 and 1,089 applications 

2006 – 2007:  Impressions 2,728,636 and 5,367 applications 

2007 – 2008:  Impressions 4,656,461 and 8,312 applications  

Career traffic has increased more than 200% consistently year-on-year. 

 

Conclusion 

This endeavor, led by the HR leaders at MemorialCare, has been so successful that the organization is using this 

experience as a change management tool to help implement new technologies.  MemorialCare’s progressive views 

on recruitment technology allowed TMP to deliver a solution that significantly reduced their recruitment spend and 

overall cost-per-hire, while continuing to increase their ROI. 


