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Challenge  

L’Oréal has been a long-time leader in recruitment. Since 1993, the Group has produced a dynamic portfolio of 

international business games that encourage young people to realize their potential, develop their professional skills 

and discover career opportunities while having fun.  L’Oréal embodies the work environment that new generation 

candidates demand: entrepreneurial, innovative, flexible, demanding, merit-driven, high performing and focused on 

individual development.  This new generation, also called Generation “Why” due to their demand for justification 

behind methods rather than acceptance of the institutional norms, are solution-oriented and highly driven.  The Group 

recognizes this new generation as crucial in today’s business sector, and is committed to understanding and 

responding to their specific needs. 

In their quest for new methods to search talents, L'Oréal wished to combine their experience of business games and 

their culture of innovation. Based on the idea that it is not always easy for students to carry out their choice of a 

career, L'Oréal offers to accompany them via a unique platform.  Objectives: to communicate an attractive and 

homogeneous employer image, to diversify target profiles and to optimize recruitments.  The challenge posed to TMP 

Worldwide was to provide a single, targeted gaming platform for all L’Oréal’s métiers. This solution should incorporate 

the online habits of Gen Y, such as social networking, be representative of the L’Oréal culture, and enable to assess 

participants  

 

Solution  

In response to this challenge, TMPNEO developed “REVEAL by L’Oréal,” a unique experience for college students of 

all academic disciplines preparing for the working world: they discover what a worldwide business is all about, and 

assess themselves on real-life business challenges.   The game gives players feedback about their professional 

behavior based on assessments in reference to L’Oréal’s values, while also to helping students to understand how 

they fit (or don’t fit) into L’Oréal’s organization. This serves as a self-screening tool and a recruitment tool for 

recruiters who decide if they fit or not.  An interactive and dynamic virtual platform, REVEAL by L’ORÉAL is an 

innovative tool that will give students an inside view of L’Oréal, allowing them to explore different career paths and 

tackle professional competency assessments to identity their innate skills.  REVEAL by L’ORÉAL recreates the 

Group’s context of a highly stimulating, multicultural experience for the students, in which all individuals can 

contribute their creativity and enthusiasm. Providing a transversal and diverse approach to recruitment, REVEAL by 

L’ORÉAL offers unique 360-degree insight about the type of career path best suited to each student’s abilities and 

personality. 



 

Target: best college students of all academic disciplines worldwide, still in college or graduated since less 

than 2 years, and especially: 

 Those who want to know more about how a worldwide company works; 

 Those who question themselves about their career choice; 

 Those who know little about L’Oréal and its job opportunities; 

 Those who are attracted to L’Oréal but dare not apply. 

 

The site is groundbreaking on many levels:  

 L’Oréal recruiters use one consistent model to assess student skills in a cost-effective digital environment 

 One single platform captures the data for all of L’Oreal’s various job functions – R&D – Industry – Supply 

Chain – Marketing – Finance – Business Development 

 It is built with social networking tools that appeal to, and actively engage, the Gen Y audience 

 Students receive real feedback about their professional behavior 

 Assessments are aligned with L’Oréal’s specific company values and employment attributes 

 Integration with Facebook provides updates to players’ profiles as they progress through a game 

 Custom Facebook application allows players to invite friends to compete and compare rankings 

 

Tactics 

In order to accomplish the objectives set forth by L’Oréal, TMP’s account, creative and web development teams 

(France, USA, India, Canada) worked on a very aggressive timeline with a complex project plan that included 

integrations with several outside vendors for analytics, assessment/scoring tools (Cubiks), integrated web cam 

functionality, as well as game designers (Studio 1D) to ensure a real game experience.  Assessment questionnaires 

and the gameplay were created specifically for L’Oréal, thanks to great participation from more the 200 L’Oréal 

employees, who ensured that values, company culture and management style were well restranscripted. 

  

 



 

Results 

Even before the official launch of the site, there were 21,000 individuals from all around the world signed up to take 

part in the REVEAL by L’Oréal game, with more joining every day. Within weeks of the site launch in EMEA, it had 

garnered press from the French Financial daily newspaper Les Echos, as well as Rome’s business and finance daily 

newspaper, Affari & Finanza, as well as many online references as well.  Of those who have already signed up and 

played the game, L’Oréal is able to contact those pre-screened individuals who performed above average in the 

game. TMP Worldwide will continue to monitor the success of the site, including its impact on L’Oréal recruiting. 
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