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Challenge  

The Saint Barnabas System provides treatment and services for more than two million patients 
each year: 198,000 inpatients and Same Day Surgery patients; 452,000 Emergency Department 
patients; and 1.5 million outpatients; and delivers more than 18,300 babies annually. The 18,200 
employees, 4,600 physicians and 445 residents and interns are united in their mission to deliver 
the highest quality of care in the best possible environment. 

Saint Barnabas’ advertising strategy consisted of print and trade publications, niche websites and 
major job boards. The associated costs in providing coverage for all of the facilities were not 
proving cost-effective. Additionally, there were no vehicles in place to track return on investment.  

In light of this challenge, Saint Barnabas engaged TMP to develop a strategy that focused it’s 
spend on the most effective media and reduced or eliminated the investments that were not 
performing well.  Our plan for Saint Barnabas was to migrate to more effective media to lower 
their cost-per-application (CPA) and cost-per-hire (CPH), as well as provide solid ROI results. 
Additionally, TMP sought to increase visibility for Saint Barnabas jobs in organic and paid results 
on major search engines, simplify the job search process and provide visibility for Saint Barnabas 
jobs on key social platforms. 

 

Solution  

TMP worked with Saint Barnabas to develop a comprehensive, fluid recruitment marketing 
strategy that included: 

• Targeted online media plan 

• Organic search engine optimization (SEO) 

• Search engine marketing (SEM) – paid search 

• Status updates on Saint Barnabas Careers’ Twitter and Facebook pages  

• Continued tracking of all candidates through to the source of hire 
 

 
  



 

All traffic now drives to one central location:  the Saint Barnabas TalentBrew. (TalentBrew is 
TMP’s proprietary software that takes an organization’s jobs, groups them by location and/or 
position and creates a company-branded landing page for each group to drive candidates right to 
targeted jobs and content from various forms of media.) 

We also implemented our proprietary Campaign Management tool to track applications and hires 
by medium. The monthly Campaign Management reports provide Saint Barnabas with ROI data 
for all media as well as a written analysis by TMP’s Campaign Management analysts. TMP 
leverages these comprehensive recommendations to continually optimize the strategy. 

 

            Saint Barnabas’ Brew 

TMP worked closely with Saint Barnabas to determine the landing pages that were needed 
based on their hiring locations and open positions.  For example, Saint Barnabas’ landing pages 
include “New Jersey Staff Nurse Jobs” and “South Jersey Emergency Department Nurse Jobs.”  
Each landing page includes specific job listings and content, so candidates can access 
information pertinent to them and apply online directly without having to search.  

 



 

The Saint Barnabas TalentBrew (pictured on the previous page) consists of approximately 600 
jobs with 50 job categories in 18 locations. The Brew includes links to their Facebook and Twitter 
profiles, and Twitter is fed jobs via TalentBrew. Candidates can also sign up for job alerts and 
opt-in to receive additional information from Saint Barnabas, thus creating an email marketing 
database for future use.   

            Campaign Tracking  

TMP utilizes our Campaign Management tool to track Saint Barnabas’ media placements from 
their first click to when they apply.  Our dedicated analysts use the data captured by Campaign 
Management to make recommendations for Saint Barnabas to optimize the campaign’s 
effectiveness, as well as their media spend during the campaign. 

 

Results 

TMP provides monthly reports to Saint Barnabas and meets in person quarterly to discuss 
results and develop innovations for TalentBrew. To date, the campaign has performed extremely 
well. A representation of the change in Saint Barnabas’ media allocation over the past few years, 
followed by the dramatic results that they have seen as a result of the shift is noted below:    



 

With applications and hires up and cost-per-application and cost-per-hire down significantly, 
Saint Barnabas achieved their goals and objectives. The following results show how a targeted 
media plan that includes social, search and TMP tools together can positively increase a 
company’s visibility and increase ROI.   

 


